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Operation Epic Fury, Weapons Replenishment, and the Critical Role of Trusted Electronic Components

This blog explores how Operation Epic Fury highlights the challenges of keeping defense systems supplied
with reliable electronics.

By Michael Schwarm, Chief Growth Officer, SMT Corp.
March 12th, 2026

Recent U.S. and Israeli military operations —commonly referred to as Operation Epic Fury—have
demonstrated the extraordinary pace at which modern precision weapons and missile defense systems are
being deployed. Advanced platforms and munitions including Tomahawk cruise missiles, HIMARS rockets,
Precision Strike Missiles (PrSM), F-35 and F-15 fighter aircraft, and long-range bombers such as the B-2 are
playing central roles in the campaign.

At the same time, air and missile defense systems are intercepting large volumes of incoming threats, requiring
the rapid deployment of interceptors such as Patriot PAC-3, THAAD, and Standard Missile-3 (SM-3). These
systems are critical to protecting forward bases, allied territory, and strategic infrastructure from ballistic missile
and drone attacks.

The reality of high-intensity conflict is clear: precision weapons and interceptors can be consumed quickly. To
maintain operational readiness and deterrence, the United States and its allies will need to rapidly replenish
these systems.

Replenishment Meets a Legacy Electronics Challenge

While the need for replenishment is immediate, many of the defense systems supporting today’s weapons and
interceptors were originally designed years or even decades ago. Guidance electronics, radar systems, flight
controls, and communications modules often rely on components that are no longer in active production. This
creates significant component obsolescence challenges for defense manufacturers attempting to accelerate
production.

At the same time, global semiconductor demand is shifting. The explosive growth of Al infrastructure, cloud
computing, and advanced commercial electronics is placing unprecedented demand on memory devices,
processors, and specialized semiconductors. In many cases, these commercial sectors receive priority
production allocation from manufacturers. The result is a growing gap between what defense programs require
and what the original component manufacturers can still supply.

When Traceability Disappears, Risk Increases

When components become obsolete or unavailable from original manufacturers, defense contractors often
must turn to the open market or third-party distributors to maintain production schedules. While this approach
can enable rapid replenishment of weapons systems, it introduces a critical supply-chain challenge. The open
market can create opportunities for counterfeit or non-conforming electronic components to enter the supply
chain. These parts may include:
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e Used components relabeled as new
e Cloned or reverse-engineered devices
e  Substandard components outside manufacturer specifications

e Parts that have been tampered with or modified

Beyond reliability risks, compromised electronics can create potential cybersecurity vulnerabilities within
mission-critical systems. Recognizing this threat, the U.S. Department of Defense established strict
requirements under DFARS 252.246-7007 and DFARS 252.246-7008, mandating robust counterfeit detection
systems and authentication testing when parts cannot be sourced directly from the original manufacturer. At
the same time, defense leaders continue to emphasize the need for “speed to the warfighter,” calling on the
defense industrial base to accelerate production while maintaining uncompromising supply-chain integrity.

Trusted Authentication for Mission-Critical Electronics

As replenishment of weapons and interceptor systems accelerates, trusted electronic component sourcing and
authentication will be essential. SMT Corp. supports defense contractors by enabling rapid sourcing and
authentication of electronic components obtained from the open market and third-party distributors when
original manufacturer traceability is no longer available, trusted, or the source is unvetted. SMT is widely
recognized as the most accredited electronic component authentication company in the world, specializing in
the detection of counterfeit, cloned, and tampered electronic parts before they enter mission-critical systems.

Key capabilities include:
e Accreditation to AS6171 High Risk Level 2

o Defense Logistics Agency (DLA) authorization for sourcing and authentication of untraceable
electronic parts

e Deep expertise in identifying cloned electronic components and counterfeit devices
e A global network of trusted brokers and distributors supporting rapid sourcing

e  Full compliance with DoD DFARS 252.246-7007 and 252.246-7008 requirements, as well as prime
contractor flow-down policies

Today, major defense contractors across the United States, Canada, UK/Europe, and Israel trust SMT to
protect their supply chains from counterfeit and non-conforming electronic components. With labs in the United
States and the United Kingdom, SMT supports defense programs across the Americas, UK/Europe, and Israel,
helping ensure reliable supply chains for critical systems.

Strengthening the Defense Supply Chain for the Next Phase of Conflict

Operation Epic Fury highlights an important lesson for modern defense planning: weapons can be deployed
quickly but replenishing them requires resilient and secure supply chains. As defense manufacturers ramp up
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production of missiles, interceptors, and supporting electronics, component authentication and counterfeit risk
mitigation will be essential to delivering reliable systems to the warfighter at speed. Organizations that combine
rapid sourcing capability with trusted authentication expertise will play a vital role in maintaining national
security and operational readiness.

SMT Corp. continues to support the defense industrial base—ensuring that even when components must be
sourced beyond the original manufacturer, they remain authentic, compliant, and mission-ready.
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