Experience. Trust. Vigilance.

ST

Engineering Supply Chain

Resilience Beyond Just-in-Time

The most resilient supply chains are built on a hybrid model
that balances JIT efficiency with JIC protection. This requires a
strategic partner capable of managing risk, inventory, and
continuity across your entire Bill of Materials (BOM).

Traditional Models Are Failing
e “Just-in-time is breaking” (JIT)

e “Just-in-case is costly” (JIC)

SMT Corp. Delivers End-to-End Supply Chain Management
e Inventory management & BOM optimization
e Franchise + independent sourcing (integrated channel)
» Predictive lifecycle intelligence (EOL, LTB, PCN, NRND)
e Strategic safety stock positioning
» Obsolescence & shortage mitigation programs
* In-house AS6171 testing & AS6081-compliant sourcing
» Value-Added Services (Tape-and-Reel, Dry Pack, Kitting)

What This Enables
e Reduce supply chain risk without overcommitting capital
e Maintain flexibility in volatile demand environments
e Ensure continuity of high-risk and end-of-life components

e Protect production schedules and sustainment programs

SMT Corp. Difference
» Accredited sourcing and world-class electronics testing services

e Full chain-of-custody fromm BOM to delivery

e Accountability, traceability, and ownership of outcomes

Request a Supply Chain Risk Assessment
Have our team evaluate your BOM for risk, obsolescence exposure, and sourcing gaps.
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